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This publication presents the main 
results of the international workshop 
Urban Resilience in the post-covid city, 
which was held between November 
14, 2020 and January 16, 2021 and 
organized by the University of Girona’s 
Chair of Geography and Territorial 
Thinking, with the support of the 
same University’s Social Council. The 
workshop was part of the European 
Master’s in Policy and Planning for 
Cities, Environment and Landscape 
(PPCEL), with the participation of the 
University of Girona, the Autonomous 
University of Barcelona, the IUAV of 
Venice, the University of Sassari and 
the University of Lisbon.

The main aims of the workshop were 
to conduct an in-depth analysis of 
how cities reacted to the global 
pandemic of Covid-19 during 2020 
and propose measures to make cities 
healthier, sustainable, inclusive, safe 
and resilient places in order to be able 
to cope with any future social health 
crises that would add to the already 
existing global socio-environmental 
crisis affecting all cities around the 

world. These proposals needed to be 
framed from the point of view of urban 
governance, urban planning, and 
social dynamism and private initiative.

The workshop was conducted entirely 
virtually, with a total of 15 virtual lectures 
providing expert views on issues such 
as urban sustainability, mobility, public 
space, urban policies, urban solidarity, 
food sovereignty, urban tourism, 
digital city, gender perspective, urban 
planning, etc. Workshop participants 
also took part in a series of seminars, 
tutorials and presentation sessions, all 
of which were carried out virtually, the 
workshop thus being adapted to the 
extraordinary circumstances arising 
from the health emergency.

A total of 30 participants from the PPCEL 
Master’s and from various disciplines 
(geography, urban planning, sociology, 
environmental sciences, biology, 
chemistry, etc.) analysed 9 different 
urban environments and devised urban 
development proposals for the cities of 
Alghero, Barcelona, Girona, Hospitalet 
de Llobregat, Lisbon, New York and 
Venice.

PRESENTATION1. 

Manhattan, New York, NY, USA
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From a training point of view, the aim 
of the workshop was to work from 
real case studies based on research 
questions and challenges. It was 
therefore necessary to identify the 
threats but also the opportunities of 
each case study to propose a series of 
urban planning and design proposals, 
the ultimate aim being to devise a 
series of exploratory solutions. Based 
on this training objective, the workshop 
was structured into 3 thematic blocks. 
Each block included several lectures 
given by experts in the field. Based 

METHODOLOGY2. 
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- multidimensional analysis

- socio-economic, spatial & pandemic analysis

- governance

- urban planning

- social & private dynamism

urban 
realities

multidimensional 
urban 

development

- strategy

- objective

- actions

- indicators

urban 
strategy 

proposals

on the lectures, the coordination team 
and the tutors then proposed a work 
proposal to be developed by each 
working group for the selected case 
studies. 

After each block of work and before 
starting the next one, the groups 
presented and defended the partial 
results obtained before the team of 
workshop tutors and coordinators in 
sessions open to the other groups, 
who could also raise doubts and ask 
questions.

CASE STUDY  - neighborhood CITY COUNTRY members PER GROUP

Collblanc i la Torrassa L’Hospitalet de Llobregat Spain 4

Corona New York USA 3

mestre-CARPINEDO venice italy 3

MESTRE-SAN MARCO VENICE italy 3

Mouraria Lisboa portugal 4

la pietraia alghero italy 4

Poblenou Barcelona spain 3

RAVAL Barcelona spain 3

santa eugénia girona spain 3

9 CASE STUDIES FROM 7 CITIES FROM 4 COUNTRIES A TOTAL OF 30 PARTICIPANTS

work groups

The resulting final projects were 
evaluated by the team of workshop 
tutors and coordinators, who returned 
feedback to each working group with 
issues that needed to be clarified, 
further analysed or added to the 
documents presented. Based on this 
latest feedback, the working groups 
then publicly defended their proposals.

workflow of the workshop

Title: City reaction from the COvid-19 pandemic
APproach: urban analysis
Work proposal: Analysis of the urban context and its relation with the covid-19 pandemic

Title: City governance in the post-covid-19 new era
APproach: urban action strategy
Work proposal: guidelines for an uran project proposal

Title: opportunities for urban revival in the post-covid-19 new era
APproach: urban development proposal
Work proposal: development of the multifuctional dimensions of the urban spaces

final delivery of work proposals

B1.

B2.

B3.

F.

A total of 9 working groups were set 
up, comprising either 3 or 4 members 
with complementary academic 
profiles. Each working group selected 
a case study (an urban environment) to 
develop based on the proposals and 
indications made by the tutoring team. 
The work teams and case studies were 
as follows:

The proposals had to follow the working outline below:





PROGRAMME3. 

CITY REACTION FROM THE COVID-19 PANDEMICB1. 
Covid-19 and the city: density at the centre of the debate; 
 ORIOL NEL·LO, professor of geography at the UAB

Tactical urban planning in times of pandemic; 
 PAU HOSTA, chief of mobility and accessibility at the Rubi City Council

Weaving urban solidarity; 
 RICARD GOMÀ, professor of political science at the UAB and Director of the IERMB

CITY GOVERNANCE IN THE POST-COVID-19 NEW ERAB2. 
Measures, strategies and opportunities for the post-pandemic city
 SALVADOR RUEDA, President of the Fundación Ecología Urbana y Territorial

From mobility to proximity. The city without cars
 MÀRIUS NAVAZO, geographer

From the bunker house to the safe city
 JOAO SEIXAS, professor at the Universidade Nova de Lisboa
 SANDRA MARQUES, researcher at the ISCTE-IUL

OPPORTUNITIES FOR URBAN REVIVAL IN THE POST-COVID-19 NEW ERAB3.
Post-pandemic urban economy
 ESTEVE DOT, PROFESSOR OF GEOGRAPHY AND ToURISME AT THE EUTDH-UAB
 ROSA FRAGUELL, PROFESSOR OF GEOGRAPHY AT THE UDG
 ORIOL ESTELA, general coordinator of PEMB and CARM 

Social empowerment in the new public space
 ISABEL SALAMAÑA, professor of geography at the UdG

Conditions for inclusive habitability in the post-covid city
 HELENA CRUZ, PhD on geography and associate at TerritorisXLM

LECTURE PROGRAMME

14.11.20
29.11.20

13.12.20

c. CLOSURE 
THE CITY EMERGING AFTER PANDEMIA
 XAVIER MATILLA, Chief Architect of Barcelona City Council
 JOSÉ MANSILLA, professor of antrophology at the Universitat de Barcelona

16.01.21

St Ives, Cornwall, UK 
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CITY REACTION FROM THE COVID-19 PANDEMICB1. 

Presentation of the workshop 
 Direction and coordination

LECTURES
 Speakers

Organisation and development of the workshop: methodology, virtual tools, 
work groups, case studies
 Coordinators, tutors and participants

Working groups
 COORDINATORS, TUTORS AND PARTICIPANTS

Tutorials and resolution of doubts
 Coordinators, tutors and participants

Presentation of B1 results
 Coordinators, tutors and participants

WORK PROGRAMME

14.11.2020
16 -28.11.2020

B2. CITY GOVERNANCE IN THE POST-COVID-19 NEW ERAB2. 

Presentation of the workshop (follow-up)
 Direction and coordination

LECTURES
 Speakers

PRESENTATION OF B2 WORKSHOP FOLLOW-UP
 Coordinators, tutors and participants

Working groups
 COORDINATORS, TUTORS AND PARTICIPANTS

Tutorials and resolution of doubts
 Coordinators, tutors and participants

Presentation of B2 results
 Coordinators, tutors and participants

29.11.2020
30 -12.12.2020
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OPPORTUNITIES FOR URBAN REVIVAL IN THE POST-COVID-19B3. C.

PRESENTATION OF B2 WORKSHOP FOLLOW-UP
 Direction and coordination

LECTURES
 Speakers

Organization and development of the workshop (follow-up)
 Coordinators, tutors and participants

Working groups
 COORDINATORS, TUTORS AND PARTICIPANTS

Tutorials and resolution of doubts
 Coordinators, tutors and participants

Delivery of working groups final results 
 Coordinators, tutors and participants

Written report with feedback by tutors to the working groups final results
  tutors

13.12.2020
10.01.2021

14 -31.12.2020

closure

Presentation and evaluation of working groups final results
 Coordinators, tutors and participants

Final valoration of the workshop
 Direction and coordination

Closure LECTURE
 Speakers

15 -16 .01.2021
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Number of speakers:
 14 (10 men and 4 women)

Number of participants
 30 (15 men and 15 women)

Number of tutors
 4 (3 men and 1 woman)

Number of attendees AT LECTURES
 Between 35 and 40 people

WorkING languages
 Catalan, English, Italian and Spanish

Synchronous virtual sessions for
 Conferences, tutorials, presentations of results

Asynchronous virtual sessions for
 Coordination, monitoring of work groups, assessment and correction of    results

Digital platforms
 Googlemeet
 GoogleDrive

Origin of the participants
 Chile
 Italy
 Morocco 
 Mexico
 Russia
 Spain

OVERVIEW OF THE WORKSHOP4. 
Academic background of the participants
 Architecture
 Biology
 Chemistry
 Design and Communication
 Environment Sciences
 Geography
 Journalism
 Sociology 
 Urban Planning

OrganiZation and coordination
 18 hours

Number of tutorials completed
 43 meetings

LECTURES
 12 hours

Working groups and tutorials
 55 hours

Presentation and evaluation of results
 8 hours

Total training hours for participants
 75 hours LECTURES; working groups; tutorials; results PRESENTATIONS )

9





LIST OF PARTICIPANTS5. 
Mónica Castañeda, 
 Universitat Autònoma de Barcelona

Gianmarco Di Giustino, 
 Università Iuav di VeneziA

Gabriele Gana, 
 Università di SassarI

Oriol Porcel, 
 Universitat de Girona

TUTORS

Sara Alfonso
Carolina Ampuero
Francesco Angius
Geraldine Backman 
Yulia Barsukova
Lluís Bassa
Federica Becca
Cristina Bircu
Khalda Bouchala
Daniele Calciati
Andrea Carboni
Kirian Casaubón
Fatima El Hayel
Sara Faedda
Giovanni Ianniello

PARTICIPANTS

Omar Lai
Christian León
Catalina Lepe
Ernest López
Roberto Lorenzon
Alessandro Martini
Marta Dal Maso
Núria Moncada
María José Navarro
Eleonora Porcella
Giovanni Romano
Eduard Roura
Antonella Sassu
José Tello
Andrea Visioli
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Collblanc i la Torrassa, L’Hospitalet de Llobregat, BARCELONA
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1) ABOUT METHODOLOGY
The coherence of the project as a 
whole stems from the training work 
methods being formulated around 
research questions and hypotheses 
that must be tested and proposals 
that must be formulated on the basis 
of fundamental criteria, these having 
been the theme of the workshop. Such 
cumulative work methodologies allow 
a progressive sequence of work to be 
generated that includes everything 
from the collection, systematization 
and understanding of information 
to the formulation of proposals. 
This procedure makes it possible to 
incorporate the key elements of each 
work phase within later stages of the 
process.
At the same time, these proposals 
make it possible to apply the same 
work methodology, that is, the same 
training and learning process, to very 
different realities through working 
groups that present a broad diversity, 
especially with regard to their training 
backgrounds.

2) ABOUT INFORMATION
The work carried out during the 
workshop highlighted the importance 
of having careful and concise analyses 
of urban realities and the corresponding 
socio-economic, cultural and political 
contexts before embarking upon urban 
planning processes. When making 
specific proposals, it is essential to 
know the pre-existing urban dynamics 
and multiple dimensions in which they 
occur.
For this reason, having initial 
information on many and various 
variables (demographic, socio-
economic, health, cultural, in relation 
to sustainability, urban services 
and uses, etc.) is essential in the 
early stages of the processes of 
urban planning and design. The 
availability of georeferenced big 
open data, especially with regard 
to all the information collected and 
managed by different levels and areas 
of government, provides a great 
opportunity to bring the proposals 
closer to the real needs of urban 
environments. On the other hand, it is 
also necessary to have the appropriate 
work tools to be able to manage this 

LESSONS LEARNED6. 

Santa Eugènia, girona

Poblenou, Barcelona
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volume of data. In this sense, systems 
that work with georeferenced data, 
and especially GIS, are essential in the 
field of urban planning.

3) ABOUT SCALE
The city does not work on the 
basis of separate and segregated 
environments, but rather of 
different urban spaces working in an 
overlapping, interconnected and joint 
way. It is therefore necessary to view 
both the analysis and planning on 
different scales: from the regional level, 
to the urban area, the public space and 
individual buildings. Each scale will 
require a different approach, but they 
must all be taken into account. 
All scales are therefore necessary and 
scalar consistency is essential. In a 
context of enormous urban complexity, 
multidimensionality and complex 
interrelationships, the lack of this 
interscalarity would lead to a serious 
lack of understanding of urban systems 
and risks in making proposals not 
adapted to their complexity, whether 
these proposals are made based only 
on strategic planning or territorial 
planning or only on project micro-
interventions.

4) ABOUT SPATIALITY
The work carried out during the 
workshop also raised awareness of 
the need for a spatial approach to 

the analysis of any urban reality, since 
demographic and socio-economic 
dynamics, urban processes such as 
mobility, social segregation, economic 
dynamism, the distribution of public 
services and facilities, etc. all have a 
clear spatial dimension and therefore 
differ according to their urban 
environment.
For this reason, it is also necessary 
to transfer, specify and materialize 
the strategies, actions and objectives 
of any urban planning proposal or 
project related to space, as far as 
possible representing them through 
the corresponding spatial dimension.

public services, Mouraria, Lisboa

urban mobility & public services, Mouraria, Lisboa

urban structures, mestre, venezia
14



urban functions, mestre, venezia

"The synthesis work of the service 
system of the Mestre area shows a 
rather balanced system (almost 
geometrically). This scheme introduces 
and guides  the project phase. The two 
nodes (historic center and rail station) 
are located at the ends of the central 
spine, as well as the two green areas 
(currently only the one to the west is 
usable). Focusing on the location of 

tertiary activities, in the Mestre area, 
the structures dedicated to public 
services and commercial activities are 
mainly located close the historic center 
and in the southern area along the 
station. A line of services, especially 
schools, runs from north to south"

15



urban  services, Santa Eugènia, Girona
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RUSH HOUR, POBLENOU, LISBONA 

students & school, mestre , venicepopulation movements. mestre , venice
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Mouraria, Lisboa
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5) ABOUT INDICATORS
Indicators are essential tools in decision-
making processes, as they allow the 
synthesis of multivariable information and 
therefore help interpret and understand the 
complexity of urban realities. From many 
different areas of public policy, including 
urban planning, indicators are used as 
measuring instruments for observing urban 
dynamics and change processes induced 
by planning proposals, allowing for a 
evaluation of these same urban proposals.

Therefore, when designing proposals 
for urban transformation, from the 
strategic to the scale of public space, 
it is essential to define indicators 
in the short (impact), medium 
(implementation) and long term (as 
a result). This set of indicators should 
help plan, convey information and 
ensure the necessary transformation 
of cities towards healthier and more 
sustainable environments.

La Pietraia, Alghero Santa Eugènia, Girona

19



6) ABOUT MULTIDIMENSIONALITY
Urban realities are multidimensional, 
that is, they connect processes and 
relationships of a very diverse nature: 
social, economic, cultural, political, 
environmental, territorial, etc. There 
is a relationship in every urban 
environment, a connection between all 
these dimensions, variables and factors 
that intervene in the functioning of 
cities. And it is therefore essential that 
any urban planning proposal also be 
multidimensional.

At the same time, the most recent 
urban discourses on the resilience 
of cities place this characteristic, this 
capacity that cities must acquire, 
within a multidimensional paradigm, 
which could be summarized as a 
resilience based on social (relating 
to equal opportunities, for example), 
environmental (both from an ecological 
and energy point of view, food, etc.) 
and health factors, not only to deal 
with crises that may occur, but also to 
generate healthy environments with 
better living conditions.

Therefore, solutions are needed that 
are at once cultural, social, economic, 
political and environmental, as any 
specific action or proposal will have 
a multidimensional effect and impact 

at the same time. And all of these 
dimensions have their own specific 
geographical space. We can therefore 
state that the territorial and social 
dimensions are inseparable in terms 
of their analysis and their proposals, as 
they are always interrelated.

mestre-san marco, venice

Poblenou, Barcelona
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Poblenou, Barcelona
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mestre-san marco, venice
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mestre-carpenedo, venice
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7) ABOUT MULTIDISCIPLINARITY
Since urban realities are multivariable 
and multidimensional, this complex 
urban multidimensionality requires 
that any urban planning proposal, 
on any scale, be developed in a 
multidisciplinary way, integrating 
different perspectives, approaches, 
expertise, and academic and 
professional backgrounds. Only in this 
way can broad systemic and holistic 
views be developed for the urban 
realities they are intended to affect. 

This multidisciplinary approach is 
therefore essential if the goal is to 
achieve multipurpose, and as a result 
resilient, urban environments.

8) ABOUT URBAN PLANNING INSTRUMENTS
The workshop also demonstrated the 
importance of having the appropriate 
planning instruments and tools for 
urban governance. Instruments that 
must be comprehensive and cross-
cutting, based on legislative and 
regulatory apparatuses, but which 
at the same time must be flexible 

urban environments. And among these 
new practices, planning instruments 
must integrate tools for citizen 
participation, agreement and social 
empowerment in a structural, effective 
and continuous way. Only in this way 
will planning instruments integrate 
people, citizens, both individually and 
collectively, as central elements of their 
formulation.

enough to be able to define and 
develop urban solutions adapted to 
the changing reality that cities are 
currently experiencing and face the 
great environmental, social, economic 
and health challenges that present 
themselves in an increasingly complex 
and interconnected urban world.

This new generation of urban planning 
tools that must be designed in these 
changing and complex times will need 
to incorporate new codes, new rules, 
new criteria and new practices in order 
to define and develop truly resilient 

Santa Eugènia, Girona
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Collblanc i la Torrassa, L’Hospitalet de Llobregat
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El Raval, Barcelona
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LINKS TO LECTURES AND FINAL WORKS7. 

All lectures and final works are available to the site:

https://www.udg.edu/ca/catedres/geografia-pensament-territorial/international-workshop
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